Ho Chi Minh, ngay 11/4/2017 — Henry Nguyén @
Gifthrand

KE HOACH KINH DOANH THANH CONG CHO DOANH NGHIEP B2B

tw Digital Marketing

Minh 13 Henry Nguyén. Hién tai minh dang diéu hanh céng ty Qua ting Quang cao Giftbrand. Khach hang cla
Giftbrand hoan toan la céc cdng ty, doanh nghiép va tdp doan I&n nhd. Cong ty minh khéng ban 1é ma cung cép
nhitng mau qua ting theo xu hudng Cong nghé - Sang tao va Dot pha cho khach hang ctia minh.

Vao thoi gian dau khi kinh doanh. Chic chdn doanh nghiép ban sé& cé rat nhiéu lo l1dng do théng thudng cac tai
liéu san pham thudong noi vé kinh doanh B2C, cac doanh nghiép hoanh trang véi nhiéu céng cu, nhiéu ngudi va
nhiéu tién. N6 hoan toan khong phu hgp cho doanh nghiép cha ban, nhat 1a khi chd doanh nghiép vira 13 sale,
vlra phai lam Marketing cho doanh nghiép m&i mé nén cé rat nhiéu khé khan vé 1ap ké hoach va chi tiéu ngan
sach cho nhiéu khodng khac nhau

Cho nén, qua bai viét nay, minh hy vong c6 thé mang lai nhitng ggi y quan trong trong viéc 1ap k& hoach vao theo
dudi muc tiéu kinh doanh dé chién thang trong linh vuc kinh doanh B2B nhé.

Tai liéu nay phl hop cho cac doanh nghiép dang kinh doanh theo hwdng B2B (Business to Business)

1. Coéng thirc quan trong can théng nhat trong tinh doanh thu bang KPI.

2. Cac kénh Online Marketing cho doanh nghiép B2B va Bang phan b ngan sach marketing online (thyc té)
v&i ngan sdch 384.000.000 VND.

3. Quan li hiéu qua cac kénh Marketing online dang dugc trién khai

4. K& hoach tang trudng doanh s6 khéng tén chi phi

1. Cong thirc quan trong can théng nhat trong tinh doanh thu bang KPI.

LEAD/ DEALS Y DOANHSO TB E1 TIiLECHOT EX TiSUAT LOI NHUAN
|

LO1 NHUAN

Vi du trong phong Marketing mang vé khoang 1.250 new lead méi ndm bang céc nghiép vu Digital Marketing.
Trong d6 doanh s6 trung binh trén mdi deal 13 30.000.000d. Ti |é ch6t sale ctia cd phong Sale binh quan 13 40%.
Va ti suét lgi nhuan dat 20% mdi don hang.
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Tl d6 ta tinh dugc loi nhuan bang cach nhan céc chi s6 lai véi nhau thi con s6 loi nhuan 1a 3.000.000.000 d. Vay
lam cach n3o dé tao ra 3.000.000.000 d nay chi vai Social Marketing (con goi 1a Digital Marketing). Lam thé nao
dé tao ra hiéu qua kinh doanh khi d6i mat véi moi trudng canh tranh khéc liét trén cac phuong tién truyén
thong. Co hang tram cong cu giup doanh nghiép nguoi khac thanh cong. Con ban, ban van dung nhitng phuong
an gi d& mang lai hiéu qua marketing khi cac cdng cu quang cdo hién nay dugc xem 13 nhitng chiéc may tiéu tién
cwe ldn. Doanh nghiép ban c6 thé can doc thém bai viét nay dé cé thé hinh dung nhitng van dé quan trong ma
minh can phai d6i mat. Chung ta s& néi diéu dé & phan 2 nhé.

2. Cac kénh Online Marketing cho doanh nghiép B2B va Bang phan b ngan sach

marketing online (thuc té) v&i ngan sach 384.000.000 VND.

Dwdi day la badng phan bé ngan quy cho marketing online cla cdng ty Henry vé [inh vurc qua ting doanh nghiép
véi NGAN SACH LA 384.000.000 d (384 triéu dong) trong 1 ndm cho céc cong cu quang cao Coc Cdc, Quang cdo
Google Adword; chi phi thu thadp email, phat trién ndi dung va chay chién dich Email Marketing. Zalo va quang
cao Zalo, Facebook Adword, SEOQ, Quang cdo bdo mang, Dang tai trén cadc mang x3 héi khac va thuong xuyén
tuyén dung.

'KE HOACH PIC LIEU LUONG Phan bé myc tiéu Ngén séch Remark
- QC GA; coccoc 300tr/nam 800 lead/nam 300.000.000
- Email Marketing 1 newletterftudn 200 lead'nam 12.000.000 Mail chimp
- Thu thap email tir Sw kién, Héi thao, Trien lam| )

10000 contacts chat lrong 50 lead/nam 5.000.000
100 like/thang —> 3-5 like/ngay +1200 like chét
200 like/thang +2400 like
-FB Post méi ngay Inam 20.000.000
- Zalo 3 Post/Tudn 12.000.000
- Quéng cdo bao chi
—— Nhip cdu dau tu 2 bailnam 50000 lrot xem/MNam
-— VM Express 1 bai/nam 1000000 lurot xem/nam
Post trén tat cd cac phudng
- Quang cao bang tin phudng quén trung tam 1000 Irgt xem/nam
-SEQ 20 tir khda chinh 100 leads/nam 30.000.000
500 backlinks —=
- Post tin backlink 40backlink/thang 100 leads/nam 5.000.000
-BPéng tuyén dung free 1000 Irgt xem
- XiF Iy data Khach hang
—- Namecard
- Héi cho
— Trao ddi

— Bé nghi khach like
— D& nghi gi&i thiéu ban bé
— Xin contacts sfp; Thu mua; Marketing
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T4t nhién day chi 1a cac con s8 tvong déi trong 1 bang marketing téng hop. Cac doanh nghiép néu nuén quan ly
ké hoach marketing hiéu qua thi cdn c6 mét bang quan li cdc dong tién va hiéu qua trong cac kénh marketing
duoc liét ké.

C4c bang quan li bai viét & day duoc chia sé dé tham khao theo cdch doanh nghiép minh dang trién khai. C6 mét
s6 y&u t6 lién quan tdi SEO nhu backlink,... nhung day chi 13 thao téc lién két théng thudng va ddi tac SEO bén
minh dang tim kiém dé thyuc hién cic dy an cta cong ty.

3. Quan li hiéu qua cac kénh Marketing Online dang dworc trién khai

Néu doanh nghiép khéng 1ap k& hoach kinh doanh cho minh thi dang gan vdi sy that bai. Nhwng néu lap ké
hoach ma khéng quan li dugc hiéu qua céc kénh nay thi doanh nghiép s& chét dan ma khdng cdm nhan duoc.
Nhw vay, viéc quan |i cdc kénh online marketing budc phai ddm bao hiéu suit [am viéc, tién d6 cdng viéc va tién
dod hoan thanh ké hoach.

DE gilp cac doanh nghiép ndm duoc kién thirc tong quan khi tién hanh bat ky mdt ké hoach kinh doanh B2B
nao. Hay tham khao cac sheet quan |i cia Henny trong cng tac van hanh Marketing cho doanh nghiép cda minh
nhé.

Bang quan li cac bai viét Zalo

A B c (0] E F G
|
2 =sum(E4:E) 38
i S.L Thoigian g Tiéu dé Puéng dan Lwot xem

Bang quan li bai viét trén linkedin. Cac ban nén nguyén ctru gia quang cdo Linkedin vi day la 1 kénh chay
Linkedin rat t6t cho cac doanh nghiép B2B (mac du gia kha cao 13 45/ CPC)

A 5 c D = F = H
1 Téng backlin vé all web =counta(G4:G)

2 Social Result

3 S.L Time Tiéu dé Buéng dan Lwot xem | Ancher Text Backlink

Bang quan li bai viét Ghi chu trén Facebook. Mt s6 két qua tim kiém clia Google dan vé céc bai ghi chi ¢
chat lwvgng tét trén mang x3 hoi.

1 BGUNE =L M =counta(F4:F)
2

3 S.TT Loai Tiéu dé Puong dan Anchor Text Backlink
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Quan ly bai viét trén dién dan forum trén mang. Lich trinh l1a 2 backlink/ bai viét/ ngay/ forum.

5 B D E F =
Téng backlink =counta(G4:G9000)
ICIT LR N L] =counta(A4:A1000)
Time Forum Tiéu dé& Bwréng dan Anchor Text Backlink

Bang quan li chién dich quang cédo Google Adword / Céc cdc

A = 4 BY BW B BY
i Theo déi chién dich GA

2 Téng 2973 30/3 174 214
3 Sh lrgrng view

s 56 Click

5 |CRT

& Mgan sach da dung

T CPC

& Tdng NS

2 NS CON LAl

10 |Lead

@ Gifthrand

Ghi cha

34

Quan ly Backlink tir kénh Social va Forum. Tac nhién day chi Ia marketing inhome dé duy tri mirc 6n dinh cho

website
A B C o E
1 Tfmg Backlink Social EENGI(=:H-JJl Tong Backlink Forum
2 Téng Bai viét trén Forum
3
4 Social Linkedin Facebook

B Tong Backlink
S Tong Bai viét

K& hoach quan ly quang céo Zalo.

Chéc cac doanh nghiép mo hinh B2B ciing quéd quen thudc véi cdu chuyén Zalo khd kén nganh nghé kinh doanh.
M6t s6 nganh nghé twong tw my pham, thoi trang,.. danh cho céc ban sinh vién hodc cac thanh phan tré tudi

khac.
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Do d6 day lai 1a kénh chua bi cdc nha doanh nghiép khac sir dung triét dé thi médi la méi trwdng kinh doanh mai
clia doanh nghiép. Viéc khach hang thay ching ta qua nhitng kénh méi véi trai nghiém mai dé gay duoc thién
cam tdt tir khach hang va tac déng tét vé mat truyén tai ndi dung t&i khach hang

A B c D E F G H | J K L M
DOl TFQONG Téng Quan tam Téng chi
STT Tén chién dich Tén quang cao Link chi tiét Chi phi dw tinh Sé lugng Gia thau | CPC D6 tudi Tinh trang  |[Chi phi d& chi | Lwot quan tim =sum(K3:K) =SUM(J3:J)
Qudill I LIS UL Ul CHidil ividi REUTE
A B c D E F ] H | J

1 Téng lead Contact
2 KET QUA
3 S.L Théigiangii  Sé lwomg Phwong én Néi dung (Link) Mé ta email Tiéu dé email Lead Contact Out list

4. K& hoach tang trudng doanh sé khéng tén chi phi

Tai sao lai khong tdn chi phi ma doanh s6 lai c6 thé ting. Cung nhin lai cong thirc tinh doanh sd dwa vao KPI

03 muc dau tién, ching ta da néi vé viéc sir dung cac kénh mang xa hoi dé ting Lead

i

LO1 NHUAN

Vay doanh nghiép con cé it nhat 3 phwong an nira dé tang duoc loi nhuan cong ty. D6 la tang doanh sé ban.
Tang Ti 1& chdt Deal va ting ti suit Igi nhuan

Téng doanh sé ban hang

1. Tang sd lugng cac loai hang hda duwoc ban trong 1 [an. Cac doanh nghiép budc long phai hoc thudc
céng thirc “ More Value More Money “ — Cung cap hay con goi la giip d& khach hang nhiéu hon, c6
gang gia tang gid tri clia khach hang bang viéc ban thém 3 loai san pham twong &ng trén 1 san pham
dwoc mua chinh.

2. Ban nhiéu hang hon: Hoc cach tv van gida mua sé lwong 1én hon s& hiéu qua vé gia thanh hon.Céac
bdo quan san pham (néu cd) cla loai san pham.
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3. Tang s6 luot st dung sdn pham. Hay goi y cho khach hang cia minh rang viéc sir dung nhiéu qua
tdng hon trén mdi ngwoi hodc ting cho nhiéu ngwoi hon trong 1 sy kién.

Tang ti 1& chot deal

1. Tao su gap rut gidp khach hang nhanh chéng quyét dinh
2. Tao sy kham hiém
3. Tao nhiéu gia trj ngoai hop déng hon
4. Tao nhiéu value hon binh thudng.
5. K&t hop céc cich véinhau
Tang ti suat loi nhuan
1. T&i wu cac yéu té dau vao
2. St dung lgi thé canh tranh vé thoi gian
3. Tao diéu kién cho nhan vién lam dung vi tri cdng viéc cla minh dé tang hiéu suat lam viéc
4. Quan li chat ch@ hé théng gidm sat va hé thdng quan i chat luvgng
5. Ung dung quy chuan quan i mdi trudng san xuat 5S va tu twdng Kaizen (khéng ngirng déi mai) tir

Nhat Ban ~
HET

o day Henry cé tao san mot form dang ki rat ngan gon dé cac ban nhan duoc
ngay cac bai viét vé kinh doanh B2B ctia Henry.

Link dang ki nhan bai viét mai nhat vé B2B tai day.
Cdac ban c6 thé két ndi véi Henry qua cadc mang x3 hdi sau day

Facebook Linkedin

Ngoai ra ban c6 thé like trang Fanpage Qua tang Doanh nghiép nay dé xem nhirng
théng tin bai viét tha vi vé thuong hiéu va qua tang nira day

Truy cap: Giftbrand
XIN CAM ON!
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http://bit.ly/nhan-bai-viet-kinh-doanh-b2b
https://www.facebook.com/congtyquatangdoanhnghiep
https://www.linkedin.com/in/quatangusb/
http://www.giftbrand.net/
https://www.facebook.com/usbquangcao/

